MEMORANDUM OF AGREEMENT
RETWEEN
STATE-OPERATED SCHOOL DISTRICT OF THE CITY OF NEWARK
CITY ASSOCIATION OF SUPERVISORS AND ADMINISTRATORS (CASA)

The undersigned bargaining representatives of the Newark Public Schools (“NPS" or
“District”) and City Association of Supervisors and Adininistrators (CASA), agree 10
recommend the terms and conditions contatiied in this Memorandum of Agreement (‘MOA®)
to thelr respective sides for ratification, The following is subject to ratification by the
memibership of CASA and approval by the State-appointed Superintendent of Schools. All
bargatning proposals that are not included herein are withdfawn. All provisions of the 2006 -
2009, 2009 — 2013, and 2013-2017 Collective Batgairiing Agreements that are not modified
herein will be included in the sucéessor agreement,

T, FINANCIAL COMMITMENT FROM NPS:

Subja‘ét._’m thie sgreement op the other material terms contained herein, NPS apgrees to-fund the
following ifems:

A. New Salary Guldes: Effective July 1, 2017, 5 new LO-step. salary puide shall be
implemented. The new 10:step salary guide is-attached hereto s Appendix “A™ and
spans 2017-18 through 201920, All salary increases reflected therein afe inclusive
ofincrement. This inorease adjustment shall bs.on base and pensiopable. In the first
year, CASA members will be moved from:the current 15-step universal guide to the
10-step universal guide by moving to the riext highest salary amount, Tobe eligible
for a salary increase for this year, the employee must-be a permanient full-time.
employee in the CASA Bargaining Unit and on the NPS payroll as of the date on
which the Memorandum of Agreeriient has been signed by all parties (hereinafiet
referred to as the “execation date).”

B. Performance-Based Pay. In accondance with fhe Teacher Effectivensss and
Accountability for the Children of New Jersey Act (“TEACHNS"), NJ.S.A: 1BA:6-
117, ¢t seq.. administrators will reéceive atl arinpal summative évaluation rating that

designates therit as highly effective, effective, partialty effective, o fneffective.

i, There shall be'annual step advancement and salary increases only upon the
member's achievement of a highly effective or effective annual summative
ratirig by Fune 30. If'the employee does not receive 2 rating by June 30, sie
‘will advange to the next step, B

ii. Employees whe receive an ineffective rating will npt move & step-or
receive a salary adjustment. The employee Wil ‘remain at their current
salary/step.
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iit.  Employees who receive a partially effective rating shall remain on. their
salacy step and may not be moved a step or-receive a salary adjustment,
unless 3 step movement and salary increase is approved by the
Siperintendent. In the event the Superintendent daes not recommend a step
advancement for a partially effective member, that inember shall recefve
documentation memorializing same. This provision shall not be prievable
under Anticle IIl of this Agreeinent, .

C. Longevity. Longevity advancements shall be eliminated on June 30, 2020. There will
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be no. further longevity payingnts or longevity advancements beginning on June 30,
2020. Bmployees who reach 4 longevity mitestone between January 1, 2016 and
June 30, 2020, shail receive payments for longevity advancements eamed. “The
longevity advancements shall be those identified in the expired 2006-09 Agreement.
Those employees who. receivid longevity: payments as paet of their salary in

accordance with the: December. 15, 2017 Memorandum of Agreement shall not be
entitled to duplicative longeyity payrnerits, In addition, those employees who recelved

a longevity payment. pursuant to the December 15, "‘20,1,? Agreement. shall keep the
longevity payment wliile émployed 2s 2 CASA member iti the District..

. Resoiution of ontstanding SIG/ELT grievanees. In resolution of afl outstanding

CASA grievances requesting to compensation for CASA members. assigned to.
SIG/Extended Learning Time (ELT) schools between the period of 2010 through
2016, the partics agree that 1l members who worked at.a SIG schoof in the 2010-11
and 2011-12 schoo! year§ shall recelve a $5,800 non-pensionable stipend for each full
school year worked. If @ memiber did not work a full school year, they will receive a
pro-rated amount for each manth they worked at that site. Memlbiers who worked at an
ELT school in thie 2012-13, 2013-14, 2014-13, 2015-16 and 2016-17 school years
shall feceive a 52,200 non-pensionable stipend for each full school year worked, fa
member did not-work 4 full school year, they will recsive a pro-rated amount for each
month-they worked at that site. Beginning in the 2017-18 school year, all members

‘who work at an ELT school shall recsive a $5,200 non-pensionable stipend each

school year. In\ exchange CASA shall withdraw il pending prievances requesting
compensation for time worked at. SIG/ELT sohools and for working specific days (f.e;
Saturdays), including but not limited to Grievance Nas, 1348, 1349, 1353, 1338 and
1363. Appendix B contains the full list of SIG and RLT schools that will receive the

payments outlined in this section. ELT schools are defined as schools that have a
longér instiictiona! day for students and staff than the traditional instructional day

identified in the NTU contract,

Elimination of Annual Sick Day Buy Back. In resolution of the outstanding CASA
gricvance(s). related to the. annual sick day buy back payments, the parties agree to
CASA unitmembers who are in CASA and on the NPS payroll on the date of signing
the Memoranduim of Agrecinent shall ‘have access o 4 pool of money capped at
$200,000 foi sick day buy back if they choose, with-monies equally distributed acrass
applicable CASA members at the diseretion of CASA, CASA members may sgek
reimbyrseinent for all applications made from 2014-2015 school year to tlie pregent.
and prospestively until the pool is depleted.”




F. Recognition Bonus, In appreciation of long-serving Administrators, the District shall
pay-a one-titme non-pensionable “Recognition Bonus™ stipend it the amouint of thiree
thousand dollars ($3,000.00) to those current CASA members (incliding meémbers
curcently-on an approved Jeave of absence from the District) who have been CASA
Members ag of Septémber 1, 2009 and also subsequently have temained CASA
members for eight (8). conséentive years, as of the date of ratification of ihis
Agreement,

1. CONTRACT MOBIFICATIONS

. Article T, S¢efion A “Recognition”

Atparagraph 2

Place asterisks next to the titles instructional Director, instructiofal Assistant Direetor,
instructional Supervisor and Central Office LCoordinators; Department Chairpersons, Department

Chairpersons: Athletics, Head CGuidance Counselors, and Curricuium Specialists to denote
inactive titles,

2. Artiele], Seefion A -‘:‘Rg_ogni&gg”
At paragraph 3 delete:

“Wherever the term “hie™* or “his™ is used in_ this agreément, it s ‘intended o apply to either
gender, and is-used for convenience only,”

*Note: Throughout document, cﬁangé “he? or “his" to “s/he” and “her/his
3. Articde T, Section B “Dyration”
Delete this Section as it is duplicated at Article XXVIIL

4, Article HI Section B “Procedure”

At Step 2: Delote “Superintendent” and replace ‘with “Executive Ditectot of Labor/Bmployee
Relatlons Office:” : :

A, Article 171, Sec ig

Deléte partisan panel members and tripartite pancl, Replace with: The partics shall be governed
by the Public Employnient Relations Commission (PERC) for designation of arbitrators. CASA
shall submit 2 request to PERC for a panel of arbitrators for selection by CASA aid the District,.
The acbitration hearing shall be conducted by an-arbitrator selected from the PERC pane] of
arbitrators, Throughout the section delete “neutral panel micmber™ and replace with “abitrator.”
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All sections referencing either CASA's panel member of the Distriet’s ‘panel thember are to.be

deleted,
6. Artigle 111, Section C; “The Tripartite Panel”
‘Delete Part 1,2, 3, 4 and see also Art. 1T(e}(3){e)

7.

4, “Gexieral Tnformation”

Delete Section D4 and add:the following Arbitration Hearing Schedule:

“The process to schedule an arbitration hearing shall be completed by the parties within thirty
{30). days of réceipt of prospective dates fiom the PERC arbitrator. If no-agreement, is reached on
a hearing date, the PERC arbifrator shall impose a hearing date which ¢an be ao sooner than
sixty (60) days or later thay ninety (50) days from the day he imposes this heaing date.”

8. Article VIL “Termination Pryments, Section E_“Redemption of Sick Davs YUpon
tion of Sick Da ' '

Retirement and Redemption ¢ Days Active Employees”

Madify the first sentence.to read as follows:

“Upon, retirement,. a 'CA?SA- uhit member shall be compensated Jor acountulated sick daps.
pursaant fo NJS.A. 184:30-3.6, The CASA unit imember shall be compensated at his/her
carrent rate of pay for all accumulated siek days in the following manner:®

Delete that portion.of this Section relating to the anpual sick day buy back, which reads as.
follows:

“Prior to the end of each school year, a unit metnber shall fave the-o ptian to convert twerity: (20)
accumnulated sick days and four (4) personal days &t a rate of one full day’s pay for every tiree
(3) days of accumulated sick and personal days (to 2 maximum of twenty- four {24) days). Such
days shall be calculated at.a rate of 1/200 of the rembier's current salary. Natification to use this
conversion: option shal] be submitted to the Personinel Dirgdtor of Hurtian Resourcé Sesvices in
writing with the finel report in' Jime. of each year indicatiiig the number of annnal wused sick
days-and personal days to be converted.

Payment for the unused anaual accumulated sick and personal days shall be-paid 1o the CASA
unit:member by a separate check issued dt‘]ring the month of July in ¢ach year of this agreement.”

9. Artiele VITY. Section A2 “Yoluntary Tra)

Delete existing language and replace with the foltowing:
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“Announcements of administative and supervisoty vacancies in the instructional area- shall be -
posted online and simufiancously emaiied to, CASA. These antiouncements shali be posted
online for a period of ien {10} school days.”

10. At Article X “School Year, Schiogl Days and Holldays” modify Section A as follows:

“The.school year of the personne! directly assigned to scHools shall commence two {2} days prior
to the day all tedchers feport to- school, exeept-that-ne-personnel-in-this-enteror-shall-ie
equived-to-ropori-in—supust (except as indicated in Scction D of this Article). Effective
September 1, 2004, the work day of personnel directly assigried to schools shal] be increased by
10 minutes, '

Modify Section D “School Year Reporting Dates” as follows:
Delete the following provisions:

“CASA and the District agree that Principals shall report to work on the first Maorday in August
of each school year, except for exteriuating cirounistances.”

and
“CASA and the District agree that Vice Pringipals, Department Chairperson, and Heads of
Athietics shall report 1o work on the second Monday. in August of each schoo! year, except for
extenuating oircumstances as mutually agreed to by the parties.”

Modify the following provisions:

‘2, The.-District sets the work calendar, Includiing the start and.end date for each year, with the-

provision that Principals snd: School Chief Innovation Offlcers shall work the negotiated two
bundred seventoen{A-twelve (212} days each school year. The District agrees that the- first
day-of reporting for Principals and School Chief Innovation Officers will be no earlier than the
first Monday in August, but'may be later. The District agrées that the first day of reporiing for
Vice Principals will be no earlier than the second Monday in August, but may be- later.

Priticipals and.School Chisf Infidvation Officers shall not he reguired to. work during Spring

REL‘L’SS.

3. Vice Principals end-Depariment-Chairperso : Sl
negotidted two hundred seven2492) four (204} days each school yeat, Vice Principals shall nof
be-requlred to work durig Spring Recess.”

1£. Article X, Section F “Pav Dates/Puy Options”

Delete Parts 1, 3, and 4,

Section G “Vacations” modify parsgraph 1 as follows;
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“l. Directors, Assistant ‘Directors, Coordinators of Data- Processing, Supervisors, and
Cutriculutn Spectalists. finactive fitles as of the date of ratification of this
Agreentens) shall be entiiled to twenty-two (22) days of annual paid vacation to be
elected as consecutive working days wvith the approval of the Superintendent, If an
individual does not use histher eliotment of vacation days witkir giveri year that
individual may be permilied to.carry the unused vacatlon days to the next figcal year,
In no case shall the individual be'permitted to carry over mare than twenty-two-(22)
vacation days. Principals shall be entitled to twenty (20). vacation days annaafly,
which must-be wsed as consecuttve working days during the montl of Julyp?

Section G “Vacations” defete paragraph 2, which reads as foilows:

“2. If for reasons beneficia! to the operation of the: Newark School District as determined.
by the Superintendent, any Director; Assistant Director, Coordinator of Dsta
Processing, Supervisor, or Cureleulum Specialist required to work during er
approved vacation period, that individual must apply for vacation at another time of
the yeer. An iidividual whe hes vecation days approved and subsequently denfed by
histher superior and such denial placed that ndividuvel in 2 position where the.
individual has more than twenty-two (22) days vacation accrued.on June 30 of the.
yedr in question, that individual will be. entitled. to ither trade in vacation days in
excess of twenty-two (22) at the appropriate daily rate of pay or camy over.all
accrued vacation days to ihe Tollowing fiscal year. The decision to be paid for the
vacation days in excess of bventy-two (22) or to carry over ali vacation days to the
foltowing fiscal year-will.be ninde by the Superintendent.”

Revise paragraph 1 t6 read s fotiows:
“All CASA personnel shall be compensated at the prevaitingZRS OMR, rate whén they use their

personal antomobiles in the performance of official business, Personnel who tuse public
fransportation shall be reimbursed for costs incurred.™

14, Axticlé XIII, Seetion M3
Delete paragraphs A & Band replace with the followlag Jauguage:

“The District shall comply with the service connected disability {worker’s compensation) statuite
uider NoJB.A, 18A7
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“CASA unit members shafl coittine 10 fecéive the same P

13. Axticte XVIII, Section A, Parasyaph 2

‘Revise to red as followvs:

“The notice of any vacancy shall clearly. state afl. qualifications, desctiplions, requirements,
dutics, salary and-such other pertinent information respecting the vacancy, Euch nofive shall be
stmslianecusly emalled to CASA qiid pested oisliie.”

16, Article XVIII, Section A, Paragiaph 3
Revise to.read as foliows:
“Alf notices of vacancies shall be posted onfine — and emailed simultineously fo CASA - pe

less than ten (10) days- prior to tiie time for which the receiving of applications for said
vacancies s closed.”

17, Article XXIIT “Fringe Benefits” insert the following language as Sectian B:

“Health Benefits - All CASA unit members in PPO10, PPO1S, and PPO15/25 health insurance
plans. shall be moved into the NPS PRPO 20/20 kealth benefits plan, Health benefit contributions

‘Wil be inade-in accordance with Chapter 78,

* Note: Section B Dental Prngram.shali become Section ©,

fo-read as follows:

Blue- i nd-Majer-Medical benefifs that, pursiant to-applicable law; dre equalto
or better than the current coverage.™

Delete the first sentence which reads: “For the cotitract years commencing July 1, 2006, and
endiag Jure 30, 2009, the co-payment for the preseription benefils shall be five dollars ($5.00).

Replace with the following lenguage: “Upon ritification of the MOA, the co:payment, for
prescripﬁonjb:eneﬁts shall be'$0 for greneric and $20 for ‘brand- name preseriptions for al] CASA
unit members with current preseription benefits.”

20, Artiele XXIV “Satary” Seption A “General Provisions™

Modify Paragraph 1 fo réad as follows:

“All employees shall be paid in accordance with the salary guides contained. hevgin, including
step placement, degree-level, aisd longevity. Longevity advancements skall e eliminated as.of
June 30, 2020, There will be no ndditioial longevity payments or longevity advancements
beginsting on Jurie 30, 2024, ‘
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CASA wenibers may receive a mitd-year evalnation and shall receive an anndal summiative
evaltation vating that designntes them--as () highly effective, (if) effective, (ifi} partiatiy
effectlve, o (iv) ineffective by June 36" of each yeir,

There shall be movement on steps aind qn incrense in salary only by effeciive performance
(unless the district has not evaluated the employee durlng the pear immediately preceding the
step or. pay increase); h

‘. -Only emiplayees wha receive o highly effective or an efféctive rating will be entitled to
‘move up one step ou the safary guide and receive an adfustment-on the silary guide, If
the employee does not receive a rating by Fune 39, sfvi will advisée io the Hext step.

'/ Emp(ﬁyegs wha receive an ineffecttve rating will not nove a step or-recelve a salary
adjustment. The employée will rerratn ai thelr currens safaryfstep,

e Enployees who receive q partially effective rating shall remain on their saliry step aiid
may not be moved a step or receive a salary adjustment, unless a step moveriemt and
salary Inergase. is-approved by the Superiritendent. In the event the Superintendent doés
iot recotmend a step advancement 1o 4 partially. effective ;member, that member shall
receive docianentation memorializing same. This section shall Hot be prievable under
Article I of this Agreement,

XXIV “Saldry” Section

“General Provisions”

Delete Paragraph 4, which reads as follows:

*Both parties agree that the amount of compensation dite any and all CASA ingdividuals ‘putsiant
ta the CASA/District contract shall be retroactively adjusted and paid Wiihi_b thirty (30 days
following the ratification of the CASA/District contract forthe period of 2006-2009.”

Reyise to read as follows:

“Within two (2) months of the sigring of this Agreement by the: perties the District shall procure
400 -vopies of this dgredinent prirted in a union house, The District and CASA shall equally
share the cost of printing. Three hundred (300) copies wil be distributed to CASA. One tundred
(100) copies will be distributed to the Distrigt,”

23, Arﬁ'ci_e"x_ VI “Duration

Modify 1o read as follows::
“This Agreement and edch of ifs provisions shall be binding and effective as of the First day of

July 2017, and shall continue in full force and effect until and through the thististh day of June
2029-51
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Globsl Changes:

¥ Througheut the contract whorgver the term “he™ o7 “jyig™is used and-intended o apply to
alther render, -sihangﬁ:w“’sa'hc_'"‘pud“‘hpfﬂii's;,) :

FOR.CASA : FORTHE NEWARK PUBLIC SCHODLS ;

-

Ehelstlue Taylar ) Chrlsfopher O, Cerf 7
Présidont, City: Assooiatituy of State District Superinjendent 3
-Sypervisors and Admjpisteatord s . X

‘Walter Geifparlo

‘Lariea Shambavgh.
Chief Talent Officer

Nl Rusy Wi f 1107

Nefsol -yiz" C) ik

Androa Cavingss
Exboutive lDirec,lg

of Bmfloyee Services.

ation B, Rivers, B,
i ,/}ttomgygfdr-.th‘e:N,é\var‘i{-:-smg‘npmted
of Superyisors and Adiinistrars ,S¢heoiDisli']dt:.pl’-‘lh&-ﬁimbﬁNhs'vark

Atlorigy for the City Assoclation

WlomneaAlvaes,
Tegal Assochute

Dintes !Q!}ﬁ!ﬂ o ome__{ 21512013

Fags {9

el e e W mmem e e







Principals

CAS1

Vice Principals

CAS2

Lo N oW kW N RO

e el
[ R Tt N ey

W 00~ oW =N = O

P R
[ S TURS NU WPy o

2016
Base Year 2017 2018 2019
0
100,000.00 110,713.00 112,299.00 115,000.00
103,571.00 117,855.00 117,855.00 120,556.00
107,142.00 121,426.00 123,411.00 125,112.00
110,713.00 128,568.00 128,967.00 131,663.00
114,284.00 132,139.00 134,523.00 137,224.00
117,855.00 139,281.00 140,079.00 142,780.00
121,426.00 142,852.00 145,635.00 148,336.00
124,997.00 150,000.00 151,191.00 153,892.00
128,568.00 153,571.00 156,747.00 159,448.00
132,135.00 159,000.00 162,000.00 165,000.00
135,710.00
139,281.00
142,852.00
146,423.00
150,000.00
2016
Base Year 2017 2018 2019
0
85,000.00 93,571.00 95,319.00 95,319.00
87,857.14 99,286.00 99,541.00 99,541.00
90,714.29 102,143.00 103,763.00 103,763.00
93,571.43 107,857.00 107,985.00 107,985.00
96,428.57 110,714.00 112,207.00 112,207.00
99,285.71 116,429.00 116,429.00 116,429.00
102,142.86 119,286.00 120,651.00 120,651.00
105,000.00 125,000.00 124,873.00 124,873.00
107,857.14 128,000.00 126,095.00 129,095.00
110,714.29 131,000.00 132,000.00 133,000.00
113,571.43
116,428.57
119,285.71
122,142.86

125,000.00



Head of Athletics

CAS3

W e o bk WO

el o
W WK O

Chief Innovation Officers

CAS4

L oo~ R W= O

[ R e T
Ul o N e O

2016
Base Year 2017 2018 2019
0
75,000.00 80,714.00 81,762.00 81,762.00
77,857.14 86,429.00 86,429.00 86,429.00
80,714.29 89,286.00 91,096.00 91,096.00
83,571.43 92,143.00 95,763.00 95,763.00
86,428.57 97,857.00 100,430.00 100,430.00
89,285.71  101,335.00 105,097.00 105,097.00
92,142.86 106,429.00 109,764.00 109,764.00
95,000.00 112,143.00 114,431.00 114,431.00
97,857.14 117,857.00 119,098.00 119,098.00
100,714.29  120,000.00  121,000.00 122,000.00
103,571.43
106,428.57
109,285.71
112,142.86
115,000.00
2016
Base Year 2017 2018 2019
0
90,000.00 99,000.00 102,064.00 102,064.00
92,857.00 104,285.00 106,508.00 106,508.00
95,714.00 107,142.00 110,852.00 110,952.00
98,571.00 112,856.00 115,396.00 115,396.00
101,428.00 118,570.00  119,840.00 119,840.00
104,285.00 124,284.00 124,284.00 124,284.00
107,142.00  127,141.00 128,728.00 128,728.00
109,999.00 132,857.00 133,172.00 133,172.00
112,856.00 134,552.00 137,616.00 137,616.00
115,713.00 139,000.00 140,000.00 141,000.00
118,570.00
121,427.00
124,284.00
127,141.00

130,000.00
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