
ORGANIZING IN 
THE TIME OF 

COVID
Building your Political Action Committee (PAC)

From City Hall to the U.S. Capitol 



PAC: 
MISSION  

• The Mission of PAC is to organize, educate, 
and engage “new” members, while 
empowering our current members to mentor 
and influence our next generation of CSA 
leaders. Through lobby days, mentorship 
opportunities, PAC meetings, and 
educational workshops, we provide an 
innovative platform to create new 
possibilities within our Union, establish a 
pipeline of leadership development, and 
unify with our brothers and sisters within 
AFSA and the AFL-CIO. 



PAC: BENEFITS  

• Collective Bargaining

• Increase in Salary 

• Pensions 

• Health benefits 

• Quality of life 

• Investing in electeds who 
invest in CSA, our children, 
and our schools. 



PAC: HISTORY & GROWTH 

• 1999 – 6K

• 2007 – 41K

• 2007 – President’s Club est.  

• 2010 – 500K

• 2017 – 1.3 Million 

• Present – 2.1 Million 



PAC: STRUCTURE

Membership

PAC Members

Presidents Club Members 

Political Liaison Chairs

Brooklyn Manhattan Queens Bronx Staten Island 

CSA PAC Executive Council 

PAC: 

STRUCTURE 



PAC: PRESENT  

Build 

• Intergenerational relationships 

•Socially and politically conscious members, 
willing to engage in Union activities

Organize

•Bi-monthly Virtual PAC meetings 

•Partnerships and engagement in PAC events, 
campaigns, and coalition building

Execute 

•PAC Actions   

•Screenings 

•PAC Socials  



PAC: POSSIBILITIES 

Lobbying
• Foundation Aid

• Fair Student Funding 

• Executive Leadership Institute 

• Culturally Responsive 
Education 

• Social and Emotional 
Learning 

• Assistant Principals in Every 
School

• Free Lunch For All 

• Broadband Services For All 

• Tobacco and Vaping Control 



PAC: POSSIBILITIES   

Screenings and 
Endorsements

• City: Mayoral, Borough President, 

City Council, Public Advocate, and 

District Attorney 

• State: Governor, Senate, and 

Assembly 

• National: Presidential, Congress, 

and US Senate 

https://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=imgres&cd=&ved=2ahUKEwjfoqPnkN_qAhXRKs0KHbd2Az8QjRx6BAgBEAQ&url=https%3A%2F%2Fwww.bowmanforcongress.com%2Fabout&psig=AOvVaw3rulcewpOAUGBb9jHwGBP3&ust=1595447922990302




PAC: RECAP 

Leadership 
Development 

1

Mentorship 
Development 

2

New Member  
Development 

3

Intergenerational 
Development 

4



CONTACT 
INFORMATION 

•GABRIEL 
GALLUCCI: 
ggallucci@csa-NYC.org

•HERMAN 
MERRITT: 
Herman@csa-NYC.org

mailto:ggallucci@csa-NYC.org
mailto:Herman@csa-NYC.org

